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Over a number of years, I’ve seen first-hand the increasing compliance challenges faced by property owners & investors, housing &  
charitable providers, and property & asset managers. I’m also a strong advocate for better living conditions and safer sites.

In 2025, the shifting regulatory landscape, growing enforcement scrutiny and reputational stakes demand a strategic, proactive  
approach to ensure properties remain not only safe and compliant, but also commercially resilient.

The rising cost and risk of compliance gaps

Recent data shows that landlord possession orders and repossessions have increased by 3% and 5% respectively year-on-year[1], 
with claims still above pre-pandemic levels. This trend serves as a reminder that regulatory slip-ups are not hypothetical, they can 
translate into real financial losses, including lost tenancies and court action for organisations of all sizes. As market dominance grows, 
so too does the level of public and regulatory scrutiny.

In fact, the cost of non-compliance extends far beyond statutory fines. According to leading industry analysis, ignoring or overlooking 
obligations in areas such as gas safety, fire risk, electrical inspections or legionella risk assessments can lead to consequences  
ranging from reduced rental income and unlimited fines to severe reputational damage and business disruption.

Key facts

•	 Ongoing electrical safety neglect (beyond the mandated five-year EICR) can bring fines up to £30,000 per property.
•	 Failures in legionella or fire safety risk management carry uncapped liabilities and even the risk of criminal prosecution.
•	 New regulations such as AML reporting and evolving Right to Rent checks add further complexity, with unlimited fines for lapses. 
•	 For charities, such penalties can also threaten the ability to deliver on their mission, potentially leading to regulatory intervention 

from the Charity Commission or loss of donor confidence.

The foundation of trust and brand value

The UK’s regulatory environment is growing even more stringent throughout 2025 and extending far beyond a tick-box approach. 
Organisations must show real, demonstrable commitment to risk mitigation, transparency and an expanded duty of care, especially as 
new building regulation changes take effect:

•	 Full-spectrum compliance: HSE, Housing Act, Fire Safety Order, Building Safety Act 2022, the Future Homes Standard (FHS) 
2025[4] and revised fire, ventilation and overheating standards directly impact every stage of property operation. These reforms 
require more rigorous initial safety assessments, quarterly risk reviews for tall buildings, regular energy audits and expanded  
carbon reduction targets. For example, all new dwellings must meet greatly enhanced energy and carbon standards and  
properties must comply with new documentation and safety protocols. Enforcement now features stricter penalties of up to £2 
million for major breaches.

•	 Documented diligence: Regulatory bodies expect clear, audit-ready and highly detailed documentation. Digital compliance  
solutions such as secure client portals and cloud-based systems are not just preferred, they’re essential. These solutions must 
centrally store compliance statuses, maintenance, fire safety and evacuation records, inspection outcomes and remedial action 
reports, while providing instant, controlled access to all stakeholders. Going digital can reduce documentation errors by up to 
90%, cuts operational costs and ensures immediate readiness for audits or incidents.

•	 Integration with claims and risk management: Seamless digital integration of compliance data with claims, risk and incident 
management, especially for organisations partnering with claims management providers, ensures incidents are validated with 
audit trails and comprehensive supporting records. Enhanced interoperability protects property portfolios, speeds up resolutions 
and demonstrates adherence to both legacy and new regulations, including those around fire safety, energy and environmental 
performance.

Navigating the complexities of property compliance in 2025:  
Protecting people and assets
Lee Sadowski, CSO at preferred, shares his thoughts on how organisations can approach compliance to safeguard  
people, property and reputation.
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Regulatory advancements, anchored by the FHS, new fire safety and sustainability standards, as well as strict digital documentation 
mandates, require property stakeholders to be proactive, adaptive and deeply integrated in their compliance strategy.

It’s also worth remembering that most property owners work hard to ensure quality living and working environments for those who 
occupy their properties.

Damp and mould: Extending beyond the ‘Big 6’

As we all know, the ‘Big 6’ covers critical areas that organisations must monitor to ensure tenant safety and legal compliance are met:

•	 Gas safety (annual checks on gas appliances).
•	 Electrical safety (regular inspections of wiring and installations).
•	 Fire safety (risk assessments and remedial actions).
•	 Asbestos management (surveys and removal).
•	 Water hygiene, particularly Legionella control (risk assessments and maintenance).
•	 Lifts and lifting equipment safety (LOLER regulations).

These form the backbone of any compliance program, as failures have repeatedly caused health hazards, led to legal action and  
resulted in harm to life. However, evidence shows us that damp and mould present similarly serious risks to occupant health,  
contributing to respiratory illnesses, allergies and exacerbations of conditions such as asthma.

Around 2 million people in England live in homes with significant damp and mould[2], which disproportionately affects vulnerable and 
disadvantaged groups. Following the tragic death of a toddler, Awaab Ishak from mould exposure, the UK Government have issued 
new guidance highlighting damp and mould as a serious health hazard requiring landlord action.[3]

We should consider damp and mould as an integral element of the broader ‘Big 7’ compliance framework in order to:

•	 Acknowledge the significant health risks it poses.
•	 Encourage proactive inspection, repair and prevention in housing stock.
•	 Provide clear accountability and reporting measures akin to gas or fire safety.

Adding damp and mould aligns with growing awareness and regulation around housing quality, health equity and tenant wellbeing. It 
would better protect residents and reduce long-term issues arising from health-related complaints and repair cycles.

This is strongly supported by evidence and public health guidance and would improve safety and compliance outcomes across the 
housing sector as a whole.

The Golden Thread

The requirement for a ‘Golden Thread’ in Higher Risk Buildings makes having a single, reliable source for vital documentation essential. 
This involves collecting, storing and protecting all key information needed to safely manage and operate a building throughout its 
lifetime.[5]

Even if your properties don’t qualify as Higher Risk Buildings, it’s widely acknowledged that this standard is likely to shape future 
regulations for a broader range of property types beyond just HRBs. Building an organised document management system now will 
streamline your operations and help you meet compliance as rules change.

Why centralised, worry-free compliance makes commercial sense

Managing multi-site portfolios or high-value single assets is more than just a regulatory exercise; it’s about reducing administrative  
burdens, gaining operational efficiency and safeguarding your brand. A robust compliance partner can:

•	 Take ownership of all scheduled inspections, risk assessments and reminders, ensuring nothing is missed.
•	 Deploy only accredited, fully-insured engineers for all work (NICEIC, Gas Safe and more).
•	 Respond rapidly to any issues detected during assessments, limiting disruption and liability exposure.
•	 Centralise and store your property documents securely, backed by 24/7 access.
•	 Maintain transparency with real-time, audit-ready reporting, so you’re never in the dark.
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By aggregating the full spectrum of compliance services, including emerging priorities like damp and mould, organisations can unlock 
real commercial value through enhanced safety, reduced risk and improved tenant wellbeing.

The true value of proactive compliance

The rental and ownership landscape is becoming more competitive and the cost of error is rising. Forward-thinking organisations 
are making the shift from reactive to proactive integrated risk management solutions. This not only minimises legal exposure and  
enhances operational resilience & market reputation but, most importantly, protects the health, safety and wellbeing of the people 
living and working around us.

Compliance is not simply about meeting regulations; it’s about safeguarding lives and communities. It’s the backbone of ethical,  
sustainable and profitable property management.

By partnering with a specialist company capable of offering comprehensive, digital-first compliance solutions, property owners & 
investors, housing & charitable providers and property & asset managers can safeguard their tenants, assets and reputations, whilst 
freeing themselves to focus on growth.

Contact me to discuss how we can support your property risk management strategy:

1.	 Mortgage and landlord possession statistics: January to March 2025 
https://www.gov.uk/government/statistics/mortgage-and-landlord-possession-statistics-january-to-march-2025/mortgage-and-landlord-posses-
sion-statistics-january-to-march-2025

2.	 The burden of disease caused by damp and mould in English housing 
https://research.ukhsa.gov.uk/our-research/damp-and-mould/

3.	 Damp and mould: Understanding and addressing the health risks for rented housing providers 
https://www.gov.uk/government/publications/damp-and-mould-understanding-and-addressing-the-health-risks-for-rented-housing-providers/under-
standing-and-addressing-the-health-risks-of-damp-and-mould-in-the-home--2

4.	 Everything you need to know about the Future Homes Standard 
https://elementallondon.show/features/everything-you-need-to-know-about-the-future-homes-standard/

5.	 Keeping information about a higher-risk building: the golden thread 
https://www.gov.uk/guidance/keeping-information-about-a-higher-risk-building-the-golden-thread

Lee joined the preferred team as Chief Strategy Officer in 2024 after six years at Crawford & Co and seven 
years at Mitie PLC as Managing Director, where he led national and European operations with a focus on people,  
performance, governance, organisational change and strategic partnerships.


